TIME

4:00 p.m.

4:05 p.m.

4:20 p.m.

5:00 p.m.

5:20 p.m.
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SUBJECT

Call to Order
e Roll Call (roll call)

Public Comment

Reports
e President’s Report
o College Updates
o Student Recognition
o Board of Trustees’ Scholarship Award

Policies/lIssues
e 2026-27 Compensation Recommendation (roll call)
e Budget Review and Analysis and Resolution Authorizing
Administration to Forward 2026-27 Budget to Public Hearing (roll call)
e New Program Concept Review — Proposed Respiratory Therapy
Associate of Applied Science Degree (roll call)
e Board Policies
o Board Ends Policy: Mission and Purposes (voice vote)
o Board Ends Policy: Vision and Areas of Focus (voice vote)
o Board Ends Policy: College Values (voice vote)
o Board Governance Policy: College Effectiveness (voice vote)

Monitoring
e Preliminary 2025-26 Year-End Report on College Annual
Priorities and Strategic Plan

Consent (roll call)
Board Business
e Board Meeting Minutes - April 21, 2026

College Strategy, Effectiveness, and Institutional Intelligence
e Grant Proposals Submitted in April 2026

Facilities
e Faith Global Methodist Church Lease
e Fiocchi Storage Lease
e |FB #26055 PSTC Splashboard Prop Concrete
e |FB #26057 Classroom Upgrades in AG115, F110, and G200

TECHNICAL COLLEGE #o Fox Valley Technical College
1825 N Bluemound Drive, Appleton, Room A137
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Mike Slowinski
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Mike Slowinski
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Chris Matheny

Chris Matheny
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Kim Olson

Amy Van Straten
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Finance Amy Van Straten
e Budget Variance Analysis
e Expenditures > $2,500 for Month of April
e (Quarterly Investment Performance Summary
Human Resources Amy Van Straten
e Personnel Report
Instructional Services Jennifer Lanter
e Contract Training & Technical Assistance - Monthly
Activity Summary
e Academic Program Development, Suspension, and Discontinuance
5:25 p.m. Board Business/Reports Mike Slowinski
e ACCT Leadership Congress Attendees
5:30 p.m. Adjourn to Closed Session pursuant to Section 19.85(1)(c), Wis. Stats., Mike Slowinski

to discuss the President’s performance evaluation.
Reconvene in Open Session pursuant to Section 19.85(2), Wis. Stats.

6:00 p.m. Adjourn



