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Knowledge That Works
COLLEGE VISION AND BALANCED SCORECARD QUADRANTS

BOARD POLICY: Ends Type

The Strategic Planning Process has led us to a shared vision to fulfill our mission. Four Balanced
Scorecard Quadrants direct our work to pursue excellence in all College endeavors.

Vision
To partner with our students, employers, and communities to achieve industry-leading
outcomes for those we serve.

Balanced Scorecard Quadrants

Our Students

Our Commitment: To attract, recruit, and retain an industry leading number of students by
implementing key strategies that anticipate their needs, guide their experience, and
support their success through the education and services we provide, as well as throughout
their career and beyond.

Our Team and Organization

Our Commitment: To work as individuals and teams to create an environment in which we
cannot imagine working anywhere else. We will leverage our organizational culture to
attract and retain talent who supports the mission of FVTC. Our organization will remain a
model of effectiveness within the WTCS and beyond.

Our Regional Employers

Our Commitment: To remain the region’s leading provider of education and talent
development through further integrating and co-designing education, training, and
technical assistance experiences with employers across our region.

Our K-12 and Community Partners

Our Commitment: To partner with our regional K-12 districts, non-profit partners, and
community partners to provide pathways to credentials that support greater employment
opportunities for our District.
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