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BOARD POLICY CREATION & REVIEW
BOARD POLICY: Governance Process Type

It is the responsibility of the Board to provide leadership, guidance, and direction to govern the
current and future affairs of the College. Toward this end, the Board deliberates and acts on
matters of enduring significance to the College. Such actions, when approved by the Board,
shall be articulated as statements of Board policy and shall be incorporated into a single,
unified and comprehensive compilation of all Board policy statements. These policy statements
comply with the provisions of Chapter 38, Wis. Stats.

e When articulating policy, the Board shall strive for brevity, clarity, and continued
expression of a positive and future-oriented tone.

e The Board may approve new policies or revise existing policies at any meeting by action
of a majority vote of the entire Board. Upon the request of any member, action shall be
deferred for one meeting.

e ltisintended that Board policies be living documents. Toward this end, all Ends policies
shall be reviewed periodically to ensure that they continue to be pertinent.

e All other policies shall be reviewed as per the Board approved review schedule or
whenever their use indicates the need.

Adopted: 05/09/95

Reviewed: 04/21/98, 08/13/08, 08/21/12, 08/19/14, 09/20/16, 10/16/18, 12/21/21, 01/18/22,
12/16/25

Revised: 04/21/98, 09/20/16, 01/18/22
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